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Operating model design: The importance of keeping controversy front of 
mind 

Pressures on supply and value chains are causing organizations to consider changes to their 
operating models. Companies are contemplating multi-hub models as they look to manage supply 
chain issues. One area of consideration is whether double tax treaties are available to allow use of 
bilateral or even multilateral advance pricing agreements (APAs) and mutual agreement 
procedures (MAPs). “Having a treaty network is key to your overall transfer pricing controversy 
strategy,” says Ameet Kapoor, Transfer Pricing Partner at Ernst & Young LLP. As transfer pricing 
(TP) audits at a global level are on the rise and potentially becoming more targeted, treaties that 
allow for APAs and MAPs will be important to consider when assessing intercompany transactions 
flows, intercompany agreements and invoicing. 

 

Related articles:  

► Issue 43: Customs control frameworks are vital to today’s importers 

► Issue 42: Why tax transparency rules are more complex and how businesses can comply 

► Issue 41: How businesses can navigate transfer pricing risks 

► Issue 40: Improve risk management by understanding the interplay between transfer pricing and 
indirect taxes 
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Register for EY Tax News Update: Global Edition 

EY Tax News Update: Global Edition is a free, personalized email subscription service that allows you to receive EY Global Tax Alerts, newsletters, 
events, and thought leadership published across all areas of tax. Access more information about the tool and registration here. 
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This material has been prepared for general informational purposes only and is not intended to 
be relied upon as accounting, tax, legal or other professional advice. Please refer to your 
advisors for specific advice. 

ey.com 

mailto:globaltaxpolicyandcontroversy@ey.com
https://twitter.com/EY_Tax/status/1503734218035191810
https://www.linkedin.com/feed/update/urn:li:activity:6909500719087714304/
https://www.ey.com/en_gl/tax/how-multi-hub-models-help-operations-and-cut-tax-risk
https://globaltaxnews.ey.com/news/2022-5170-ey-global-tax-controversy-flash-newsletter-issue-43-customs-control-frameworks-are-vital-to-todays-importers
https://globaltaxnews.ey.com/news/2022-5062-ey-global-tax-controversy-flash-newsletter-issue-42-why-tax-transparency-rules-are-more-complex-and-how-businesses-can-comply
https://globaltaxnews.ey.com/news/2021-6369-ey-global-tax-controversy-flash-newsletter-issue-41-how-businesses-can-navigate-transfer-pricing-risks
https://globaltaxnews.ey.com/news/2021-6182-ey-global-tax-controversy-flash-newsletter-issue-40-improve-risk-management-by-understanding-the-interplay-between-transfer-pricing-and-indirect-taxes
https://globaltaxnews.ey.com/news/2021-6182-ey-global-tax-controversy-flash-newsletter-issue-40-improve-risk-management-by-understanding-the-interplay-between-transfer-pricing-and-indirect-taxes
javascript:%20contactUs%20(%22Rob%20Hanson%22);
mailto:luis.coronado@sg.ey.com
mailto:kmacauley@uk.ey.com
mailto:jeffrey.michalak@ey.com
https://globaltaxnews.ey.com/Home.aspx
mailto:globaltaxpolicyandcontroversy@ey.com
https://twitter.com/EY_Tax/status/1503734218035191810
mailto:globaltaxpolicyandcontroversy@ey.com
https://www.linkedin.com/feed/update/urn:li:activity:6909500719087714304/
mailto:globaltaxpolicyandcontroversy@ey.com
mailto:globaltaxpolicyandcontroversy@ey.com
mailto:globaltaxpolicyandcontroversy@ey.com
mailto:globaltaxpolicyandcontroversy@ey.com
mailto:globaltaxpolicyandcontroversy@ey.com

