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Rethinking Tax Operations: Why co-sourcing is transforming compliance and
controversy management

As tax complexity intensifies, organizations are facing a growing paradox — significant investment in
compliance is not reducing the cost or frequency of tax controversy. In this article, Why managing tax
compliance and tax controversy should be co-sourced, authored by EY Partners Luis Coronado and
Steve Foster, we explore why leading tax functions are rethinking their operating models and turning to
co-sourcing as a strategic solution. By integrating internal expertise with external, technology-enabled
capabilities, co-sourcing helps enable better data quality, greater transparency, and a shift from reactive
dispute management to proactive risk prevention. Discover how this approach is helping organizations
improve outcomes, enhance efficiency, and create a more sustainable model for managing tax risk.

Read the full article here.
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Enabled by data and technology, diverse EY teams in over
150 countries provide trust through assurance and help
clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and
transactions, EY teams ask better questions to find new
answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity. Emnst
& Young Global Limited, a UK company limited by guarantee, does not provide
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description of the rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where prohibited by local
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This material has been prepared for general informational purposes only and is not intended to

be relied upon as accounting, tax, legal or other professional advice. Please refer to your
advisors for specific advice.
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